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> John Goyen, Sr. Manager Project
Controls, Halliburton/KBR
Houston, Texas

There were five primary things that prompted us
to move from P3 to Primavera Engineering &
Construction. We wanted to facilitate standardi-
zation, take advantage of enhanced user fea-
tures, embrace current technology, get on board
with the future direction of Primavera, and lower
our deployment costs.

We converted from P3 to Primavera Engineering
& Construction, version 3.5, and have now
upgraded to version 4.0. 

First we converted select new projects for each
of our product lines. Next we implemented the
software on all new projects for all new product
lines – onshore, offshore, operations and main-
tenance, infrastructure products and govern-
ment services. Finally, as new programs come
on line, we plan to use version 4.0 for everything
except government services. 

Our product lines are currently in different phas-
es of implementation. Infrastructure, for exam-
ple, has decided to convert all of its projects,
while onshore is converting just some. We are
rolling out one database for the company and will
also have a limited number of individual PCs that
link up to the central database, as well as other
networks that are deployed for various reasons –
client security for government projects, for
example.

Today, we have people from the United
Kingdom, Singapore, Mexico, Canada, Australia,
South Africa and the U.S. logging into Primavera
Engineering & Construction and one centralized
database. •

> Don Watson, Chief Information Officer,
Satterfield & Pontikes, Houston, Texas

Primavera Engineering & Construction works really well for
us. We do about 45 projects a year – a mix of small, quick-
burn projects that last about nine months and represent
$10 million, and 10 projects that are scheduled to take
more than two years, including the Harris County Juvenile
Justice Center, which is the largest project in the company
and valued at $45 million.

Primavera Engineering & Construction is now the schedul-
ing standard for the company. We moved to the new prod-
uct because it’s based on a centralized database and we
could access it via the Internet. And, the management team
can access information from anywhere they happen to be. 

We have integrated all our data across job cost controls,
the accounting system and the estimating system. With all
the Primavera data in the database here locally, we have
written queries and cross references to it – job cost data for
cost loading of the schedules, for example – and we can
feed that data back down so that our estimating depart-
ment can improve the estimating process. •

Satterfield & Pontikes is currently working on Houston’s Harris County Juvenile
Justice Center, a nine-story center in the middle of downtown Houston.
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